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Finance -- Yesterday and Today

Finance remains preoccupied with the
roles of bookkeeper scor ekeeper,-and

enforcer /what the line manager needs
: |saf|nancral advisor.

" Rethinking Financial Management”
Refractions Resear ch, Hammer and Company 1993
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CFGs Face R dound Chall enges

Now at the table, CFQO’s are

‘ i
Cusf@m €
ooscetopowe o | e s otTONS
Continuing data

integrity issues even 1
after clean opinions Demand for more rigorous

investment decision-making
Internal ARCHONS

Expertise retiring & tough
employment market "

_ Continual pressures to
reduce costs or reallocate

choice-limiting infrastructures control frameworks

‘ ~ Business complexity driving
Cobbled-together systems, ' the need for integrated

Lack of customer knowledge
of costs of services
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Sur veys cond ude tha fi nance adivities ae
focused on "pdicng' and "scarekeep ng'

Financial Staff
People Effort By Function

Management Transactions  Controls Decision

PRICEWATERHOUSE(COPERS




Inend custoners do nd pearcd ve va ue
added i nvd venent

Comparative Perceptions of the CFO Organization
% Saying Yes

Is the CFO a 30%

business - 5%

partner?

Is the CFO
involved with the _ 35%

business?

What is the Business Advocate 63%
CFQO's primary Corporate Policeman 61%

role?

] Source: PwC "Global
Finance . General Finance and Accounting

Mgrs. Mgrs. Benchmarking"
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Sraeg chbariastoi nproving fi nance

Credibility of FHnance
Reporting Structure
Technology

Senior Mgt Resistance

ills

Source: PwC--CFO Architect of the Corporation’s Future
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Top Hiaitiesfa Rivae Sedaa CFGs Mrrar You's

CFO 2000: The Global CFO As Strategic Business Partner

PricewaterhouseCoopersLLP

Replacement of obsolete financial systems

Integration of financial/non-financial systems

Implementation of new technology such as work flow, imaging
Culture change programs

Common chart of accounts

Introduction of shared service centers

Outsourcing business operations

Simplifying intercompany accounting

Streamlining reporting entities

Reduction in the number of suppliers
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The Changing Role of the CFO

“We are alwaystryl ng to streamline our financial
systemsin, the sense of Speed A1 the sense of

e fg and simplieity, and in the ability to
~drill down to-the get the second or third tier.
EaS|Iy said, but very difficult to do”

Ken Coates, CFO, Ford Motor Credit Company
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The Sraegc Msonfa Hnance

Finance
0N 10

: System Wil Bl

reguirements | nformation Control Efficiency

| mproved Genericinterfaces Consistent
ledgers Auto- systems
System Data reconciliation Easier ledger
Architecture war ehousing between feeders maintenance
| nfor mation and accounting Wor kflow
access systems
Integrated systems
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Ovevew o theFuue Mson- The
QO gan zati on
80s 90s 00s

AL

Decision support
Transaction processing
A\ Specialist finance services
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What aesone d the key questi onsininnoval ve
Servi ce deli very?

Maximum

Global

z
©
m
©
©
o
-

Minimum

What
improvements
can be made by
implementing
local

best practice?

/V

Simplification

Can benefits of
standardization
across
businesses and
geography be
achieved?

~7

Standardization

-

Can shared
service
economies
of scale be
captured?

Shared
Services

Is
outsourcing
feasible,
beneficial
and outweigh
additional
risk?

What should
be
outsourced?

Outsourcing

el

Can
additional
benefits be
obtained
from
insourcing ?

I nsourcing
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The Changing Role of the CFO

“Thefirst question is do we have the right
people to make' the transitionto abusiness .

partner’> (= nance people need to have a
busmess perspective and not just a
financial perspective’

ErnieLarini, CFO, Warner-Lambert
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Oveaven o theFuure Vison- The Most
Va uald e Sklls

Problem solving / creativity

Financial accounting / control

Teamwor k

Business/ line experience

Change management

Financial systems (technology) .
|

Communication / language

20 40 60 80 100 120

[ ] Nextthreeyears M Last three years Number of responding CFOs

PriceAATERHOUSE(QOPERS

CFO 2000 survey. What two skills are nost vd uad ei n devel op ngtherd e o the fi nance functi on?




Value Added

'."l'.ll'?lf"k'.".'[ﬂ"

Integealed Business Pariner

Ailyviser

Commientatir

(sl atese] etk

w lime

FINANCE TRANSFORMATION

Scorckeeper
Process

* Silo Approach

® [pternally focused

" | |I.'.I‘|-'IJ‘?’ confrolled

Technology Systems

¢ Manually intensive

. ]'murnt,*nlr*nl in:lr}pl'ntlr'nl systems
¢ [paccessible data

Organization & People

* Technical compelence
* Stand alone

Cuilture

# Reaclive
. Rllplltiliw‘

Integrated Business Partner

Process

* Cross-functional

* Customer-focsed

s Controls included in technology
TErhnqumr Syslems

L Mlnmn[w,l PrOCEsses, ,N'il'l!,;'!' d;ml i,'a[,llunr
' |I'I|I'Hr;1tt,'i| ,1|:|,1|1mr'tun',a

« Consistent and accessible data

Organization & People

* Business & financial acumen
* Team players

Cullure

# Proaclive
' fn};,l;;wi
# [ynamic
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What wll | npact the privae seaa CFO?

Speed courts 4rud uredoesn't
Brush up on sklls

— technd ogy (42%, operations (16%, peod e
(26%, communi caions, andfinanad (9%

E bus nessw | change everyt h ng

H nance depart nernt wll shrink ( nore) (thanks web)
Web wll foste insourang

CFOs nud becorre vd ue arbte d IT $

W nners wll nanagethetdent

CFO Magazine, The Outlook, January 2000 PRICEW‘\ERHOUSEC(DPERS




What aethe Fundanends?

Leverage Baging Data and Data Sour ces

| nhova et hrough Part neri ng

HAlingthe Famly Farm

Enhancethe And ytic Capaatiesdf H nance

Ref o mthe Budget Rocess-- Bowit W
M n mze Costs (knowthemfirst!)

At oner Certric-- know wha your custonmer's
want and ad ontha

Every Rrsonnd Sectionis Key
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What CFOs Must Doto ned these
chd |l enges!
o Assessimgituiond Ced llity
— Bul d capaaty and repu i on befareleaa ng
Manage Ubwar ds
— |Isanyone home? Oly whenthe Houseis onfire?

Gedealevd Rayng Rdd

Qedead ndetw yeax agenda

— Thi nk beyondthe d ean opi n on

Bulda aegefinanad draegcleadersh p
Cuti va e programchanm ond part ners
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Drivingthe M3 on

Challenges
Finance Credibility
Data I ntegrity
Systems Ar chitecture
People Talent
Linking Investments
with Performance

Asset & Risk
M anagement

L everaging
| nformation

Solutions
Analytic Capacity
Building
Use Data/l nfor mation
for decision making
Develop existing talent,
bringin new
Use best practicesto
manage assets—
common application
approaches
Re-evaluate internal
control processes

Vision
Focus Financeon
analytic/decision
support
| mplement new
solutionsfor non-core
activities (ie,,
accounting and
payments)
Fill leader ship
positionswith
visionaries backed up
by technical talent
Its all about
information, its
availability and it
usefulness
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Transforming the role of finance & the CFO

Driuvi ng sep-change
| mprovenent:
— Operation costs
— Asset uilizaion
— Revenue

maxi mzati on

Leverag ng best

practi ce

Processes &

Systens
Pr ocess redes
Wilia ng new
systens
Dat a
war ehous ng
e gover nent

Enterprise Finance
Performance Organization
|ntervention EEEEE e dl1lelp

Competitive
Enterprise
M anagement

Cr eati ng new
oper aing nodds
for fi nance

nance Mson/

Busi ness Part neri ng

— Shared services/
BPO

Skills devd op nent

Embedd ng vd ue
based ded 9 on
maki ng
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The Changing Role of the CFO

"Finance people need to have a view ofthe outside
world,if they' ‘want a- shot at the table

where dedisions are made."

John Barter, CFO, AlliedSignal
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